
 

                                                                                                                                              

       Board of Directors’ Expectations:  2.2 

 

● A new director is expected to attend an orientation as well as become familiar with the 

google drive where you can find information and the Board of Directors Resource 

Manual. 

 

● Directors serve a three-year term and may run and be elected to an additional 
consecutive three- year term. 

 

● Directors are expected to attend all meetings of the Board (regular, special, and the 

annual business meeting). If a director is unable to attend, he/she is to inform the 

president prior to the meeting. 

 

●  As we are a working board, there is an expectation that board members be involved in 
TEAM beyond attending meetings. Board members are encouraged to share their skills 
and interests with the organization. 
 

● There is an expectation that all voting board members become a Friend of TEAM. 

 

● If a director resigns, a letter of resignation should be sent to the president of the board 

no later than 60 days prior, unless in the case of an emergency. 

 

● It is recommended that a director interested in becoming an officer should have at least 

3 months of experience on the board. 

 

● It is recommended that when possible, the current officer serves as mentor to the 

future officer. 
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